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S-S C n E T 


HEREWITH BUS WHEELER’S TENTATIVE CONCLUSIONS ON THREE 
ADDITIONAL TROOP PACKAGES TO CLOSE AT LATEST BY MAY 1, 
SEPT. 1, AND DEC. 31, 1968, TOTALLING 2 05,179. 


HE UNDERLINES TENTATIVE CHARACTER OF FIGURES. 

HIS BASIC ANALYSIS LEADING TO THESE RECOMMENDATIONS FOLLOWS 
IMMEDIATELY. 


1. AS PER OUR TELECON THIS MORNING, MY IMPRESSIONS ON THE 
SITUATION IN SVN ARE AS FOLLOWS: 

A. THE ENEMY. MADE A MAJOR AND POWERFUL MILITARY EFFORT AT 
THE BEGINNING OF TET . HIS CAMPAIGN WAS WELL PLANNED BUT, IN SOME 
INSTANCES, POORLY TIMED AND EXECUTED. FORTUNATELY, BASED ON INTEL- 
LIGENCE, WESTY STARTED TO DEFLOY AMERICAN TROOP ELEMENTS FROM BORDER 
AREAS TO THE URBAN CENTERS ABOUT MID-JANUARY; HAD HE NOT DONE SO, I 
AM CONVINCED THAT WE WOULD HAVE SUFFERED SEVERE SETBACKS IN II 
CORPS AND III CORPS. IT WAS A VERY NEAR THING. I WILL HAVE ON MY 
RETURN EXAMPLES OF HOW NARROW THE MARGIN WAS BETWEEN VICTORY 

AND DEFEAT IN CERTAIN KEY AREAS. 

« 

B. THE ENEMY HAS SUFFERED VERY SUBSTANTIALLY, BUT HE STILL 
HAS SIZEABLE UNCOMMITTED RESERVES. HE DISPLAYS A TENACITY WHICH WE 
HAVE NOT SEEN BEFORE IN THIS WAR; INTELLIGENCE REVEALS THAT HE IS 
CLINGING CLOSE TO URBAN PERIMETERS IN ORDER TO HARASS AND INTIMIDATE 
THE POPULATION BY BOTH RUMOR AND GUERRILLA ACTION. LiS TACTICS MAY 
BE DESCRIBED AS AN ATTEMPT TO STRANGLE THE CITIES BY DISRUPTING 

THE FLOW. OF FOOD, DESTROYING THE ECONOMY, AND SHAKING THE CONFIDENCE 
OF THE. PEOPLE. IT IS MY BELIEF HE HAS FORCES AVAILABLE FOR A SECOND 
ROUND OF ATTACKS AGAINST SELECTED URBAN AREAS, INCLU n TNG SAIGON, 

AND THE DISPOSITION OF HIS FORCES AND HIS ACTIONS SUBSTANTIATE HIS 
INTENTION TO DO SO. 
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C. CONTRARY TO MANY NEWS MEDIA ACCOUNTS, ALL AMERICAN 
OFFICERS STATE THAT THE ARVN FOUGHT VERY WELL, SOMETIMES UNDER 
ADVERSE CIRCUMSTANCES. THERE WERE EXCEPTIONS BOTH WAYS; I.E., A FEW 
REGULAR ARVN UNITS PER FORMED POORLY BECAUSE OF SUB CALIBER 
LEADERSHIP (COMMANDERS INVOLVED HAVE BEEN OR ARE BEING RELIEVED), 
WHILE CERTAIN RF AND PF UNITS BORE THE BRUNT OF EARLIER ATTACKS 
AGAINST URBAN AREAS BY LARGE ENEMY FORCES AND ACQUITTED THEMSELVES 


WELL. 
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•• a- ■••«■# « AND IS NOT BUSHINS OUT INTO-- 

i - CONCENTRATED CN THE r ' 

. THE COUNTRYSIDEJOJI®^^E^J t ^ ACTIVITIES mentioned ABOVE, I 
• harassing, BS r ?u5-5tt?iIfsid1nt^ tkieu, vice president ky, and 
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AREAS IN ORDER TOJEET THE e £ t QOfir INGENCIES, I BELIEVE 

requirements is as follows: 

. MOX i &TFR THAN 1 MAY 1968, HE WANTS AN ARMORED CAVALRY 
N THE L REMA INDER OF THE 5TH MARINE DIVISION, A BRIGADE 

INCLUDED IN FROGRAM 5 BUT WHOSE DEPLOYMENT WAS DEFERRED . ^ 
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:^;>. :. B 9 ^SAP BUT PR lOfiW'f SEPTEMBER 3968, HE V*NTS THE REMAINDER 

- OF THE 5TH INFANTRY C VISION <MECH>r'COHR?ISED u v . ONE TANK, ONE MECH. 
AND FOUR INFANTRY BATi^LIONS, AND THE LIGHT ROK DIVISION. HE ALSO 

VANTS FOUR MORE TAC FIGHTER SQUADRONS WITH THIS PACKAGE. ‘ ... 
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C. HE WANTS NOT LATER THAN 31 DECEMBER 1968 ONE INFANTRY DIVISION 
•AND THREE ADDITIONAL TAC FIGHTER SQUADRONS. 

• ; - • 3. T«E FOREGOING REQUESTS, PLUS COMBAT AND SERVICE SUPPORT 

ELEMENTS AND OTHER BITS AND PIECES, WOULD RESULT IN A COMBAT FORCE 

STRUCTURE OF 133 US MANEUVER BATTALIONS, 37 FREE WORLD MILITARY 

ARMED FORCES MANEUVER BATTALIONS, AND 4 7 US TAC FIGHTER SQUADRONS 

WE ESTIMATE THE US PORTION WILL REQUIRE ABOUT 200,000 ADDITIONAL 
US TRQOPSo ** 

_ • ■ *. * 

UC .J* AS P 01 ^ 0 °UT ABOVE, WE ARE STILL WORKING ON KACVS REQUIRE- 
MENTS AND WILL CONTINUE TO DO SO, BOTH HERE AND IN HAWAII I AM RE 

CONFIDENT, HOWEVER, THAT THE MAJOR STRUCTURE WILL NOT DEVIATE 
GREATLY FROM THAT OUTLINED. VLV IATE 

5. IN SUMMARY, THE MILITARY SITUATION CONTINUES TO BE FLUID* THE 
IS DETERMINED AND TENACIOUS; TROOP MORALE, BOTH US AND ARVN 
•J*L?°S D| WEST Y’ S FORCESARE STRETCHED THIN IN VIEW OF THE ENEMY 
THREAT AND THE COURSES OF' ACTION OPEN TO THE ENEMY. I DO NOT 
HAVE ANY APPREHENSION THAT WE WILL BE RUN OUT OF THE COUNTRY RY 
MILITARY ACTION, BUT I DO BELIEVE THAT TO ACHIEVE ^cS Se mXsT 
EXPAND OUR EFFORT SUB ST A NT IALLY AND PROMPTLY. U T 

WARM REGARDS. 


TM T H H£ ABLE rS READDRESSED WITH THE FOLLOWING NOTE OF CAUTION* 

J? rrI EL P H0NE CONVERSATION WITH GENERAL WHEELER AT 6:40 P M 
^ 1968, WASHINGTON TIKE, GENERAL WHEELER INDICATED TO *ME * 

^DDr^r JOHNSON) THAT HIS FINAL REPORT MIGHT WELL ALTER THE VTFUS 
EXPRESSED HEREIN. HE RECOMMENDED THAT NO SPECIFIC ACTION eTt 1 

REPORT^ RETURNED T0 WASHINGTON AND PRESENTED HIS fSaL WRITTEN^ 

PFERR A 5SmS°!?S L ^ TI 0N WITH WESIY ’ SPrKE MOMYER, CUSHMAN, 

FEERS, WEYAND AND ECKHART, MY IMPRESSIONS ARE; 

A. THE FIGHTING IS BY NO MEANS OVER. 

. _ B * LARGE ACTIONS ARE IN THE OFFING AT KHE SANH AMD /OR unr 
AND IN THE HIGHLANDS FROM DAK TO TO BAN ME THUOT. 

SIX REGtJot/S^, 3 , HU 0 SAIG0N Bm < ELEMENTS OF 

feix REGIMENTS AND ST ILL POSES A THREAT IN THE CAN THO AREA. 

TO i M ^ v IlT L “ru®!RwTr“ ftT10N “ 1 °° RPS IS BflRGINAL steps 
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DEFENSIVE^ATT ITU^E^^ND ^TFE^^ARE L SOM^"^nrT^ IS GENER ALLY IN A 
WESTY IS FINDING IT NECESSARY TO PTrv^HD^el GRG ^S. IN THIS CONNECTION 
AROUND SAIGON AND „ ggfSS^gf g aT^Vn^IkK" 

.AND THE*HIGHLA^^^E E ^NrHRnMT7rn I y E | IN THE N0R THERN PROVINCES 
*IGON AND T^Hfuf fS^SPASi SffiffHg ^ 
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FACKAGE TIME 


A 

(PR I OR - 
ITY D 

B 

(PR I OR - 
*JTY 2) 

C 

(FRIOR-, 
ITY 3) 


NOT LATER 
THAN 1MAY68 


UNITS 

MAJOR UNITS 

6 ARMD CAV REGT 
5 MAR DIV C- ) 
BDE 5TH INF DIV 


ASAP BUT NOT 5TH INF DIV (M) 

LATER THAN ROK LIGHT DIV 
1SEP68 

not later inf div <usa) 

. THAN 31DEC68 


CM) 

(-) 


2fS, v ?£i Tact ical fighter 
battalion squadrons 


3 

6$ 
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5 USMC$$ 
3 USAF$$ 


4 USAF 


3 USAF 


$ INCLUDES 2 7TH MAR (RE INF) NOW ENROUTE SEA. 

NOT^O^D 1 ^ 1 ^ FIGHTER SQUADRONS IN PROGRAM 5 APPROVED BUT 


PACKAGE 

A 

B 

C 


USA 

USN 

STRENGTHS 

USMC 

USAF 

54,000 

8060 

37,132 

879 7 

31,600 

4446 



5 75 0 

46,700 

138 

2 ,004 

65 5 8 


TOTAL 
107,983 
A 1 , 79 6 
55,400 


132,300 12,644 39, 136 21,099 205,179 

BY SesT^aSW OT ffi $ALIDf L PARX FIGURES ’ 3UT CONSIDERED 
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